TCC Member’s Handbook — 2025/2026 R002 — Second Revision
Table of Contents:

1) Mission Statement — Page 3

2) Purpose of the Member’s Handbook — Page 3

3) Date of issue/endorsement of the Board of Directors — Page 3
4) TCC Constitution/Bylaws — Page 4

5) TCC Board of Directors — Page 4

6) TCC Committees — Page 5

7) TCC Members — Page 6

8) Board of Directors Meeting Agendas and Minutes — Page 6

9) Harassment Policy — Page 6

Appendix A — Tara Curling Club Policies — Page 9

A1) System of Record for the TCC— Page 9

A2) Cancellation of Games — Page 9

A3) Member’s rates for rentals — Page 9

A4) Guidelines for “Pub Nights” at TCC — Page 10

A5) In-Kind Donations — Page 10

A6) Bonspiel Guidance — Page 11

A7) Policy for voting members who will miss Board of Directors meetings, and management of
remote attendance/voting — Page 11

A8) Incident Reports — Page 11

A9) Concussion Policy (including Rowan’s Law Certification) — Page 12
A10) Alcohol Policy — Page 13

Appendix B — Tara Curling Club Expectations — Page 16

B1) Cleaning Expectations — Page 16

B2) Bar Expectations (including Smart Serve Certification and protocol for dealing with
intoxicated patrons) — Page 16

B3) Club Lockup Expectations — Page 16

B4) Locker Rentals — Page 16



Appendix C — Tara Curling Club Officers, Board of Directors, Committee Members, and Members Roles
and Responsibilities — Page 18

Appendix D — Tara Curling Club Information — Page 24

D1) Important Dates — Page 24

D2) Municipality of Arran-Elderslie — Tara Curling Club End Use Agreement — Page 24
D3) Location of In-Ice Ads — Page 24

D4) Stocking of the TCC Bar — Page 25

D5) Stocking of cleaning supplies and consumables — Page 25



1) Mission Statement

The Tara Curling Club is committed to providing positive, welcoming, rewarding, fun and competitive
curling opportunities for all members of Arran-Elderslie and surrounding communities.

We desire to create and maintain a dedicated, engaged membership, who commit to volunteer their
time and efforts for the betterment of the club. Through our volunteer-run organization we are able to
offer an affordable membership package for curlers of all ages, skills, and abilities. We also strive to
offer learning opportunities to help grow the sport of curling and carry on the valued traditions of
curling within our community, as well as offer our club assets for the enjoyment of our community.

2) Purpose of the Member’s Handbook

The purpose of this handbook is to be a one-stop-shop for reference by all members, for all aspects of
the club. Itis intended to communicate how our club functions, communicate club policies, what is
expected of all members, how the Board of Directors (referred to simply as “the Board”) functions, the
target schedule for club events for the season, and who you can approach with issue, concerns, or
feedback. It is intended to assist new and existing members understand the club, and how the club
operates. New policies and updated information will be identified in each revision by red text (Note: for
R001, the entire document has been updated and updated information contained in this revision will
not be identified with red text). If the intent, or interpretation of the content of this handbook is ever
questioned, clarification shall be sought from the TCC Board of Directors.

3) Date of issue/endorsement by the Board of Directors

The member’s handbook is to be updated and reissued every year, and the endorsement by the Board
of Directors confirms that the review and update has been completed. This includes the annual review
of the club constitution and associated bylaws and is to be completed after each new Board is elected.
The date of issue/endorsement of the Board will be included on the front page of the handbook. The
logical timing of the review and issuance of the handbook is for the incoming Board to review and
update the handbook between the Spring Banquet/AGM and the Fall Membership Meeting, where the
handbook will be issued by the Board to the membership. Amendments or revisions to the content can
be issued by the Board at any time through the year as required and communicated to the membership
via email and posting of the change to the TCC website, and the TCC Board reserves the right to provide
clarifying statements or interpretation of the intent should there be any ambiguity in the content or
disagreement with the content. The issuance of the handbook will be tracked as an annual activity by
the Secretary of the Corporation, with the target to have a final version reviewed by the Board for the
Fall Membership Meeting.

This version of the Member’s Handbook has been endorsed by the Board of Directors on 07 Oct 2025.



4) TCC Constitution/Bylaws

The current Bylaws of the Tara Curling Club Inc. have been adopted by the membership as of 15 Oct
2024 and are considered the first revision of the club bylaws, following a comprehensive review and
update to comply with the Not-for-Profit Corporations Act, 2010 (Ontario). These bylaws supersede the
previous version of the bylaws dated 14 Jan 1986 with Bylaw 2 (14 Jan 1986) and Bylaw 1 Addendum
(Dec 2015).

The Tara Curling Club operates as a registered not-for-profit Corporation under the Not-for-Profit
Corporations Act, 2010 (Ontario) and is a 100% volunteer-run club; there are no paid positions within
the club, and it takes the time, effort, and commitment from all its members to operate the club in this
manner.

5) TCC Board of Directors

The TCC Board of Directors is composed of Officers and Directors of the Corporation (who have full
voting rights as defined in the constitution and bylaws), as well as member representatives (who are not
Directors of the Corporation — no voting rights) who provide input and insight into decisions made by
the Board. The voting rights of the Directors cannot be delegated, and thus, a quorum of Directors of
the Corporation is required to pass motions. Appendix D contains additional information regarding the
role and responsibilities of Officers and Directors.

Officers of the Corporation:

President: Chairperson of the Corporation, and Head of the Board. Term is one year, which is typically
preceded by a one-year term as the Vice President. The President chairs the meeting of the Board, sets
the meeting agendas, decides if, and when the Board is to meet (both on a planned and emergent
basis), and is charged with ensuring the Board functions within the governance of the Constitution and
Club Bylaws.

Vice President: Alternate chairperson of the Corporation. Job functions are typically set by the
President, and usually include strategic tasks or committees. Term is one year, and the Vice President
typically progresses to the role of President in the subsequent year pending successful election.

Secretary: The Secretary is the individual who is responsible for all record-keeping of the Corporation
regarding business that it conducts. The Secretary also ensures the legal requirements of the
Corporation are adhered to (i.e., registration of the Directors of the Corporation as Directors change,
review of the TCC constitution/bylaws and endorsement of the Board, recording and publishing of
meeting minutes, record keeping, etc.).

Treasurer: The Treasurer is responsible for the financial reporting/record-keeping of the club and
provides support to ensure the financial security of the club is maintained.



Directors of the Corporation:

The Board of Directors includes the four Officers of the Corporation, as well as three additional Directors
as defined below.

Ladies Rep/Men’s Rep/Mixed Rep: The league reps are members of the Games Committee who provide
representation for each of their respective leagues and are the single point of contact for league
members who have questions or concerns which need to be addressed. The league reps can address
concerns themselves or bring concerns to the Board for consideration/decision making. All league reps
are expected to be able to engage with their respective league members to ensure club policies are
adhered to, and to ensure that the members are appropriately supporting club initiatives (i.e.,
fundraising activities, club events, etc.).

Other Board of Directors Members (no voting rights):

Assistant Treasurer(s) — aids in the day-to-day financial operation of the club, and assistance to the
Treasurer as-required. The Assistant Treasurer is a non-voting member of the Board of Directors.

Plant Coordinator/Ice Rep — manages the operation of the plant, and maintenance of the facility, as well
as represents the Ice Committee as a member of the Board of Directors.

Past President: The previous year’s President continues as a non-voting member of the Board of
Directors for the subsequent year as the Past President. Typical activities relate to support as requested
by the President and continuation of business and strategic initiatives of the Board.

Additional Board members may be added to the Board as the circumstances require, based on
discussion and endorsement by the Board. Members can attend any meeting of the Board, for any
purpose. Non-voting Board members, as well as any member who wishes to attend a Board meeting
may be included or excluded from discussion or voting of the Board at any time, as determined by the
Board. If asked to leave the meeting, club business will be placed on hold until the individual vacates
the premises, and club business can then proceed.

6) TCC Committees

Committees are broken down into regular committees, which function year after year and are
considered integral to the day-to-day operation of the club, and ad-hoc committees, which are created
as-needed, as-determined by the Board of Directors, and operate for a defined purpose or period. The
current list of committee members will be reviewed at both the Spring Banquet and AGM, and the Fall
Membership Meeting. Appendix C contains additional information regarding the role and
responsibilities of Committee Members. All TCC Members are encouraged to join one or more
committees to fulfil their volunteer obligations to the club.



7) TCC Members

Members are defined in the club bylaws, but generally refer to an individual in good standing who has
paid their membership dues for the current season, and typically (but not in all cases) wishes to curl in
one or more curling leagues. Appendix C contains additional information regarding the role and
responsibilities of TCC members. Not all members are voting members of the corporation, which is
defined in the club bylaws.

8) Board of Directors Agendas and Meeting Minutes
Board meeting agendas and minutes of meetings are maintained by the Secretary and can be obtained
upon request. For requests for additional information on a topic, please see your League Rep first,
followed by the Secretary. The Board reserves the right to redact minutes or limit information shared,
depending on the nature of the request. Generally, the Board meets once a month during the curling
season (01 Oct to 15 Apr, which coincides with the dates the TCC facilities are under the operational
control of the TCC, while meetings outside of this period are called as required).

9) Harassment Policy

The Tara Curling Club is committed to providing an environment where all members, guests,
participants, volunteers, or members of the public are treated with respect, and harassment of any kind
will not be tolerated.

Harassment is broadly defined as conduct of an individual (or individuals) which is directed towards
another individual (or individuals) which is known to be (or ought to reasonably be known to be)
unwelcome and causes offence or harm, regardless of the intention of the harasser. This included any
act, comment or behaviour which is inferred as a threat, taunts, belittles, demeans, embarrasses, or
otherwise puts down another individual. This also includes all forms of sexual harassment, harassment
within the meaning of the Canadian Human Rights Act (include hyperlink), or emotional, physical, or
verbal harassment. The TCC Board of Directors reserves the right to be the ultimate judge of whether
an act, comment, or behaviour is being considered harassment, and whether the TCC harassment policy
is applicable to the situation.

The following is the written harassment policy of the TCC, and this policy applies to all events held at,
on, or in the TCC facilities (i.e. leagues, bonspiels, pub nights, fundraisers, meetings, private rentals for
which the TCC Liquor License is utilized, etc.), or external facilities where TCC Club events are held (i.e.
BBQs, fundraisers, Golf Tournament, etc.). This policy does not apply to private events held through a
rental contract with the TCC for which will not serve alcohol, as the TCC has no jurisdiction over these
events, and a Club representative may not be present. If there are any questions about this harassment
policy, please identify the concern to the TCC Board of Directors.

The TCC has zero tolerance for harassment.



- This policy applies to all Members of the TCC

- Guests are the responsibility of the Member who has invited them or is accompanying
them.

- Uninvited guests will be the responsibility of the Event Host (per the Rental Agreement,
which is the Club Member hosting the event), or the Bartender/League Rep/Games
Committee Rep (for club events without a host (i.e. league curling nights); known as the
Club Rep for the intent of this policy.

- Complaints relating to harassment are to be made to the Club Rep, with specific reference
to this Harassment Policy

- All Members have a responsibility to take immediate steps to stop harassment they witness,
or harassment that is brough to their attention.

Upon receipt of a complaint, the Event Host/Bartender/League Rep/Games Committee Rep (Club Rep)
will:

- approach the individual(s) who are being accused of harassing behaviour to inform them of
the complaint, identify the posted location of the harassment policy, and to reinforce the
zero-tolerance policy of the TCC towards harassment which will require them to leave the
TCC premises and/or TCC event upon further harassment (this step is to bring the written
harassment policy of the TCC to the attention of the individual(s) accused of the
harassment)

- logthe individuals involved (accused, complainant, Club Rep, etc.) and document the action
taken in response to the complaint in an Incident Report

- if the harassment does not stop, the individual will be deemed to be trespassing and must
be asked to leave the TCC premises/location of the TCC event.

- if the individual will not comply with the request to vacate the premises in a timely manner,
the police are to be contacted for support.

- if at any time there is a threat to personnel or property safety, the incident is to be reported
to the police via (direct line or 911, dependent upon the situation)

- the Club Members involved in the event (invitee, Club Rep enforcing the Harassment Policy,
others involved, Members negligent in upholding or undermining the harassment policy,
etc.) will be summoned to an Emergency TCC Board of Directors meeting within three (3)
days of the incident to review the complaint, the action taken, and the future action to be
taken (if any), with a decision on the future action taken to be communicated within seven
(7) days; if additional time is required to determine or implement any future action, interim
actions/requirements will be communicated within seven (7) days and the expected
duration of the extension will be communicated, if known (if unknown, the expected
duration to be communicated is “indefinitely”)

- inthe interim, the individual will not be permitted to access the TCC or TCC events, unless
specifically authorized by the TCC Board of Directors and notified in writing; non-compliance
will be considered trespassing, and the police will be notified.



Disciplinary action taken by the TCC Board of Directors may include, but is not limited to:

- revocation of TCC membership (i.e. termination)

- suspension of TCC membership rights

- suspension of the ability to invite guests to club events.

- suspension of guest rights (for non-members)

- no trespass order issued.

- monetary fine (in the event of a monetary fine levied but not paid, the member cannot join
the TCC without paying the fine)

- TCC club service requirement (i.e. volunteer hours)

The nature of the disciplinary action taken, if any, is to be determined by the TCC Board of Directors,
which will consider the overall circumstances of the event and any previous harassment complaint. The
TCC Board of Directors reserves the right to retain legal counsel relating to any and all reports of
harassment. Also note that TCC Members will be subject to disciplinary action for their invited guests if
they are deemed to be negligent.



Appendix A — Tara Curling Club Policies

A1) System of Record for the TCC: The TCC currently uses Uplifter as the system of record for
registration of members, as well as official club communication. Communication is sent via
email through Uplifter. The contact information contained within each member’s profile will be
used to ensure communication is sent as elected by each member, specifically using the email
address provided by each member. Note: if you elect to not receive club communication via
email from Uplifter, you may not receive important updates regarding club activities, so please
ensure you consider this before you opt out of communication. Also, please ensure that you are
not directing email from Uplifter to a spam or other folder, as you may not receive the
communication in a timely manner.

A2) Cancellation of Games: With the exception of the cancellation of league games announced
by the Games Committee, it is the responsibility of the skip of the withdrawing team to make
arrangements with the skip of the opposing team if circumstances arise where a team is unable
to field a team. For the purposes of this policy, a team needs to have two original members to
be considered a team (the Games Committee has the authority to provide additional direction
as it relates to this policy during playoffs, as deemed necessary, as the Games Committee
arranges for spares, and strives to find an equitable solution to the replacement of players for
playoffs). Arrangements for a cancelled game may include a make-up opportunity, to be played
at a time agreeable to both teams, which is the preferred resolution, but a forfeit is also a
possibility. If a make-up game cannot be completed before the end of a schedule, then the
withdrawing team will forfeit the game, and the opposing team will be awarded a win with a
score of 1-0, and all points at-stake for the game. In the event a game is cancelled at mutual
request of both teams, and a make-up game cannot be completed before the end of a schedule,
then both teams will forfeit the game, and a tie with a score of 0-0 will be recorded.

A3) Member’s reduced rates for rentals: In an attempt to promote the private use of our club by
members, rates for member’s rentals will be reduced by 50%, provided the following criteria is
met:

- Ifthe rental is for the lounge/kitchen/ice, then 50% discount (the bar is not open)

- If the rental will include opening of the bar, and the booking member is Smart Serve -
certified and will be responsible for bartending, then 50% discount.

- If the rental will include opening of the bar, and the booking member is not Smart Serve
certified but has arranged for a TCC member who is Smart Serve certified is responsible for
bartending, then 50% discount.

- If the rental will include opening of the bar, and the TCC will be required to staff the bar for
this event, then there will be no discount from the regular booking rate, but the regular
$50.00 bar surcharge will not apply.



A4) “Pub Nights” at the TCC: To allow members to hold an informal pub night at the club
(envisioning Saturday nights primarily due to the traditional lack of scheduled programs) at no
charge, as the club would receive the proceeds from the bar, provided the following
requirements are met:

¢ The organizer must be a TCC club member

¢ The TCC lounge cannot be booked for any other event, so the organizer will need to book the
lounge through the Facility Coordinator (Natalie Mather) at info@taracurlingclub.com

¢ The organizer is a Smart Serve-certified individual who will be responsible for operaling the
bar, or will arrange for a TCC-member who is Smart Serve-certified to operate the bar on their
behalf

» The event must be open to the public and to TCC club members (i.e. cannot be a private event
— if private event, then arrange for a private rental)

« The details of the event will be distributed to the TCC membership via Uplifter message (we
encourage members to come out and support these events)

* The ice will not be used without prior arrangements to have the ice prepared (arrangements
to be made by the organizer)

* The organizer will complete a rental agreement for the event(s) with no charge for the
event(s) — this is necessary for insurance purposes

A5) In-Kind donations: As a not-for-profit corporation and aligned with the goal of providing a
service to the community, use of the resources or assets of the TCC at no, or reduced cost, can
be considered by the Board of Directors for other community groups, organizations, non-profits,
or other worthwhile causes as deemed appropriate by the Board of Directors. Requests for the
use of TCC resources/assets shall be made to the Board of Directors and considered in a manner
commensurate with the urgency of the request; no requests for personal gain will be
considered. Acceptable examples of the type of in-kind donations possible are the use of club
facilities for meetings or events, use of tables/chairs, or the providing of services on behalf of
the club. Consideration of cost shall depend on the nature and purpose of the request; value of
in-kind donations is not to exceed $500.00. For all approved uses which will take place within
the TCC facility, an authorized rental agreement shall be utilized, for administration and records-
keeping purposes. The rental agreement will indicate the rental was provided at no cost.
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A6) Guidelines for bonspiels: Bonspiels are intended to provide a fun experience for both club
members and members of the public. To help ensure bonspiels are financially viable, please
consider the points below, and seek guidance from the Board of Directors if you have any
questions.

The TCC-recommended cost is a minimum of $50 per person; this is recommended to ensure
bonspiels operated without a deficit and generated income for the club.

Try to fill the bonspiel with two draws — allows teams to rest while the other draw is playing, and
permits more time for refreshments (i.e., bar income)

Consider the cost of extras when planning your bonspiel — if you want to provide prizes or a
meal, ensure that you factor this into the entry fee (this will increase the entry fee over the
minimum recommended)

Only request the use of the hall when required — each hall rental adds to the cost of running the
event and should be factored into the entry fee as well.

Find other means to provide income to the club (raffle prizes are a way to bring in additional
income, as is having food for the meal donated (also a good opportunity for volunteers))

A7) Policy for voting members who will miss Board of Directors meetings, and management of

remote attendance/voting:

- Notify President/Vice President if meeting will not be attended.

- Review items on the agenda with potential for conflict and notify President/Vice President

- If quorum present, vote proceeds as normal with results binding

- Depending on discussion during meeting, Chairperson to decide if a) motion will be voted on
by directors present with missing directors voting in another forum, b) if motion will be
voted on by all directors in another forum (e-mail, conference call, alternate meeting), or c)
if the decision will be deferred to the next scheduled meeting. The decision by the
chairperson will be recorded in the minutes of the meeting as an open item.

- If voting to be completed in another forum (i.e. in-person, via phone, e-mail, etc.), decision
to be documented in the minutes of the next meeting to close the open item; this is the
responsibility of the Chairperson.

- If the voting member is not able to attend in-person, but can attend remotely, then the
meeting and voting will proceed as normal, as determined by the Chairperson (Ref: 3.06 of
the By-laws of Tara Curling Club Inc., 15 Oct 2024)

A8) Incident Reports

The TCC requires the completion and submission of Incident Reports within 24 hours of the

incident, by the Bartender or Person in Charge (League Rep, Coordinator, Instructor, Facility

Renter, etc.) when:

- anevent occurs that requires a call to fire, ambulance, or police (i.e. 911); this includes a
medical emergency or actual or suspected concussion when a participant is removed from

play.
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- when an AGCO Representative or other government agent (Public Health, TSSA Inspector,
ESA Inspector, Building Inspector, etc.) attends the TCC on official business.

- when a significant injury to an individual occurs (which does not require a call to emergency
services)

- any time a complaint is made against the Harassment Policy, a confrontation (verbal or
physical) occurs, or a guest becomes violent.

- if bar service is ceased to an individual or a group (due to intoxication, prior intoxication, or
other reasons)

- aminor presents a fake ID.

- ifanindividual or group is evicted from the facility

- if transportation is arranged for an individual or group (due to intoxication, prior
intoxication, or other reasons)

- if a guest has an accident of becomesiill

- when damage to the TCC facility or club property

- any other incident that could result in the club being liable for injury or damages, etc.

- atthe discretion of the Bartender or Person in Charge

Incident reports will be submitted to the Board of Directors for awareness/review/consideration
via info@taracurlingclub.com. Blank copies of Incident Reports are in a folder located at the
bar.

A9) The TCC Concussion Code of Conduct (TCC CCOC)
The Tara Curling Club adheres to the Curling Canada Concussion Policy and Concussion Code of Conduct,

which is a 20 page policy document, which will not be replicated in the TCC Member’s Handbook, but is
available at https://www.curling.ca/about-curling/safety-first/concussion-prevention-and-awarenes/ as

a downloadable PDF file. For the purposes of the TCC Code of Conduct, definitions in the Curling Canada
Policy and Concussion Code of Conduct are directly translatable to the TCC CCOC. This 20 Jun 2024
policy document was approved 16 Sep 2024 and will be reviewed 16 Sep 2025. This version of the policy
has been endorsed by the TCC Board of Directors for the 2024/2025 curling season. For brevity, only the
main points are replicated below, in generic terms, but the requirements of the overall Curling Canada
policy are overarching.

If there is an incident where there is the potential for a concussion to occur, and the person is
unconscious, has lost consciousness, or had a seizure, then it is an emergency, and 911 must be called
immediately. This policy is overarching and applies whether the individual is a TCC member or not, or
whether protective headwear was worn or not.

When a concussion is believed to have occurred, or the potential for concussion is experienced, the
individual is to be immediately removed from play and shall not return until cleared for participation by
a qualified healthcare professional. The use of protective headwear, and the observed impact, along
with other various factors (height of fall, will all factor into the likelihood of a concussion occurring. In
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the absence of clear indication that a concussion is unlikely, the individual is to be immediately removed
from play and will need to follow the return-to-play protocol described above. An Incident Report will
be completed by the respective League Rep (or member of the Games Committee or TCC Board of
Directors if the respective League Rep is not present) within 24 hrs. of the event. The individual will be
briefed on the TCC CCOC and requirements by the League Rep or Games Committee where reasonable
following the injury, who will act as a liaison between the TCC and the individual to ensure they are
recovering and have sought assistance from a medical professional to be assessed for a concussion.
Affirmation that the participant has been cleared to return to play is to be documented in the TCC
system of record, either by the participant (if over 18), or by the parent/guardian (if 18 or under). Note:
the rules for removal-from-sport and return-to-sport protocols came into effect on January 1, 2022.

Protective headwear (i.e. helmets) are mandatory for TCC Little Rocks or Junior Curling participants who
are 12 years of age or younger. This policy is also applied to club-sanctioned events, such as PD Day
Curling, but may not apply to private rentals. Relating to private rentals, the renter will be informed of
this TCC policy, but the TCC will not have jurisdiction to apply or enforce the policy for a private rental.
For the purpose of this policy, protective headwear is intended to mean helmets, and not headbands or
toques with a protective pad (which are typically worn by adults as a form of protection). Helmets can
include bike, hockey (with or without a cage/visor), bike, ski/snowboard, baseball (with or without a
cage), or other types deemed appropriate by the coordinator, but in all cases must reasonably fit the
participant and be in good repair.

It is a requirement of the TCC that all athletes under 26 years of age*, parents of athletes under 18,
coaches, team trainers and officials (i.e. Little Rock and Junior Curling Coordinators) confirm every year
that they have reviewed Ontario’s Concussion Awareness Resources within the past 12 months via
affirmation within the TCC system of record (currently Uplifter, typically concurrent with registration of
the participant). The TCC will not permit any athlete under the age of 26 to participate in any on-ice
league curling activity without this affirmation. Note: the rules requiring the review of Concussion
Awareness Resources and Concussion Codes of Conduct came into effect on July 1, 2019.

Given the nature of some club-sanctioned events where many athletes are participating for a brief
period of time, and those athletes are not active members of the Little Rocks or Junior Curling leagues of
the TCC or where registration via the TCC system of record is not required (i.e. participants in PD Day
Curling events, TCC open houses, etc.), the parents/guardians of the participants will be informed of the
TCC CCOC, and requirements therein, but will not be required affirm their review of Ontario’s
Concussion Awareness Resources.

This TCC CCOC has been prepared to ensure that the TCC achieves the requirements of Rowan’s Law.
Additional information on Rowan’s Law, and concussion-related resources can be found at:

Rowan’s Law: Concussion safety | ontario.ca; https://www.ontario.ca/page/rowans-law-

concussion-safety
Rowan’s Law: Concussion Awareness Resources | ontario.ca;

https://www.ontario.ca/page/rowans-law-concussion-awareness-resources
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Visiting Health811 online or by calling 811 to get health advice or information.
Visiting your Primary Care Provider (Family Doctor or Nurse Practitioner)

A10) Alcohol Policy

The Tara Curling Club (TCC) is a sport and social facility. The club is dedicated to our customers’ pleasure
and satisfaction and safety. When it comes to serving alcohol, our staff and volunteers will not serve
alcohol to patrons to the point of intoxication or to patrons who are already intoxicated. Nor will we
serve patrons who are troublesome, dangerous or under the legal drinking age. This policy adheres to
information on the Alcohol and Gaming Commission Website www.agco.ca.

Alcohol Policy Guidelines:
Monitoring the Door

The TCC will deny access to rowdy or intoxicated persons and will prevent overcrowding. The club
lounge capacity allowed on the TCC liquor license by the bar allows for 62 people (max.) unless an
extension to the liquor license is applied for and received (which will temporarily supersede the normal
lounge capacity for the duration of the special event).

Food and Alternative Beverages

A variety of competitively priced snacks will be available at the bar, along with non-alcoholic and low
alcohol beverages.

Bartenders

The TCC bar is staffed by volunteers, and all bartenders must have a valid Smart Serve certification. The
list of smart serve numbers is posted at the bar, but bartenders are required to have their smart serve
cards on their person or available electronically and be able to produce the Smart Serve credentials if
requested. Contact the TCC Secretary to add your Smart Serve number to the list. Bartenders should
recognize signs of intoxication and know how to intervene to keep customers safe. If you require
assistance, please ask another certified club member, or League Rep. Bartenders are prohibited from
drinking alcohol while working at the bar. Bartenders will review the Alcohol Policy and become familiar
with it. A procedural guideline on how to run the bar, cash register machine and debit machine is
available at the bar and/or within the Member’s Handbook.

Transportation
Please be aware that a patron may need assistance to get a ride home. The taxi service phone number

will be available at the bar. If a club member offers a ride to a patron, there should be at least two
individuals accompanying the patron to their destination.
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Underage Customers

Under drinking age customers are welcome, however, they will not be allowed to consume alcohol.
Patrons must be 19 years of age or older to purchase or consume alcoholic beverages. They may be
asked to show their age of majority card. Under no circumstance shall a person under the age of 19 be
permitted to consume or be provided with alcoholic beverages of any kind. All incidents of minors being
refused service must be documented in an incident report log located at the bar.

Customers and Alcohol Use

Club members will endeavor to assist customers to drink alcohol safely and responsibly. The TCC will not
serve customers to the point of intoxication. The club will not serve already intoxicated customers.
Customers who are intoxicated or are becoming intoxicated will be denied alcohol service, and they will
be offered non-alcoholic drinks. If a customer is refused service, then that will be documented in an
incident report to be completed by the bartender.

Managing the Intoxicated Person

Part of the bartender’s job is to monitor and pace the service of alcohol to guests. Keep in mind that,
when refusing service, the server’s personal safety always comes first. If a server feels their safety is in
danger, they should walk away and notify the respective League Rep, TCC Board of Directors member, or
a certified back-up person on site. If a customer becomes intoxicated or is acting aggressively, abusive,
or dangerously, staff or bar volunteers will carefully and politely deal with that person and will ask them
to leave the club and ensure safe transportation, citing the TCC Harassment Policy. Refusal to leave the
club may require police involvement. Police contact information is at the bar. All incidents of
intoxication/ejection from the club must be recorded in an incident report.

Incident/Accident Report Form

Guidance for the use of Incident Reports is contained within this policy as well as within Appendix A8.
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Appendix B - Tara Curling Club Expectations

B1) Cleaning Expectations: As the TCC does not have a resident janitor, it is up to all members to
contribute to the cleanliness of the facility. Continuing the tradition implemented during the COVID
pandemic, a rotation for cleaning duties will be established by the Games Committee and built into
the schedule for each league. Below are the expectations for the teams assigned cleaning duties:

Lounge: vacuum the lounge before each event/night of curling. Repeat following if the carpets are
soiled.

Washrooms: clean toilets, urinals, sinks and mirrors before each event. Remove garbage when full.
Kitchen/Bar: Clean dishes (or use the dishwasher), empty the dishwasher, wipe down counter/bar.
Remove garbage when full.

Hallway/Change Rooms: clean up before each event; vacuum as required.

Viewing Windows/Doors: clean as required

Garbage: bags of garbage to be collected and left in the vestibule Tuesday night for pickup
Wednesday morning — current responsibility of Mixed Doubles

Recycling: all recycling to be placed on the East side of Hamilton St. every second Friday morning (in
the TCC blue boxes) — current responsibility of Men’s Curling

Cleaning Supplies: cleaning supplies are under the sink as well as in the closet in the hallway. Used
cleaning cloths are to be placed near the bar cabinet for cleaning.

B2) Bar Expectations:

- All bartenders must be Smart Serve certified with a valid certification number provided to and
on-file with the TCC — there are no exceptions to this expectation, and members who do not
have a valid Smart Serve certification will be prohibited from being behind the bar.

- Before the event, open the bar (unlock the storage cabinet, obtain cash drawer and set-up the
cash register, set up liquor bottles, unlock the beer and soft-drink fridges)

- Serve patrons as required throughout the event (before/after curling)

- Maintain the stock of the bar throughout the event.

- After the event, close the bar (remove cash drawer and return to cabinet, place all bills larger
than $20 in the lockbox, as well as any more than 5 x $20 bills, turn off the cash register and
leave the drawer open to protect against vandalism, return liquor bottles, lock beer and soft-
drink fridges, lock the cabinet)

- The club policy for handling intoxicated patrons is posted at the bar and can be referred to as
required. All Smart Serve-certified members are to be aware of the policy as they assume
responsibility of the bar. See additional details in A10.
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B3) Club Lock-up Expectations:

When leaving the club, try to leave as a group (don’t leave one person behind to lock up)

If there is a significant mess, please clean it up so the next group in to clean does not need to do
additional work before an event.

Lock the changerooms, turn off the lights in the washrooms, lock the hall entrance doors, ensure
the cash register is empty, and the cabinet and fridges are locked, turn off the lights in the club
room, and lock the main door. Return the club keys to the bar and turn the vestibule lights off.
Confirm that the main door is locked as you exit.

B4) Locker Rentals: Lockers are located in the changerooms and are offered for rent at a rate of
S15/season, or $25/2 seasons. The current list of lockers being used, and payments for the
locker use is maintained by the Treasurer or delegate. The TCC expectation is that lockers are to
be used by members only, and members who are using a locker are to be paying for its use.
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Appendix C - Tara Curling Club Officers, Board of Directors, Committee Members, and Members Roles
and Responsibilities

Officers:
The President shall:
a. be appointed Chair of the Board of Directors;

b. be the chief Board of Directors officer of the Corporation unless otherwise determined by resolution
of the Board;

c. have responsibility for the enforcement of the By-laws and policies, general management and
direction of the business and affairs of the Corporation, subject to the authority of the Board;

d. establish agendas aligned with annual Board goals, and shall preside over Board Meetings and
Members’ Meetings;

e. ensure that all reports are prepared and filed as required by law;

f. act as primary liaison officer with the Municipality of Arran-Elderslie; and

g. together with the Vice President, form the Nominating Committee, and perform the duties as
described in Section 2.03,

During the absence or inability of the President, the President’s duties may be performed and his or her
powers may be exercised by the Vice President.
The incumbent President normally succeeds to the role of Past President.

The Vice President shall:

a. attend meetings of the Directors of the Corporation, and during the absence or inability to act of the
President of the Board, when present, preside at all meetings of Members, and all meetings of the
Board.

b. together with the President, form the Nominating Committee, and perform the duties as described in
Section 2.03;

c. oversee member’s volunteer activity completion and assist with volunteer recruitment for club
activities; and

d. shall perform such duties and exercise such powers as the President may from time-to-time delegate
to him or her as the Board may prescribe.

The incumbent Vice President normally succeeds to the office of President.

The Secretary shall:

a. give, or cause to be given, all notices required to be given to directors, auditors and members of the
Corporation;

b. attend meetings of the Directors of the Corporation and shall ensure the proper recording and
maintenance of minutes of all meetings of the Corporation, the Board and Board committees;

c. attend to correspondence on behalf of the Board,;

d. have custody of all minute books, documents, registers, records (other than accounting records), and
ensure that they are maintained as required by law; and

e. ensure that all reports are prepared and filed as required by law or requested by the Board.
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The secretary shall also perform such other duties as may from time to time be directed by the Board,
including:

- Updates the roster of TCC Officers and Board of Directors on an annual basis

The Treasurer shall:

a. have the custody of the funds and securities of the Corporation and shall keep full and accurate
accounts of all assets, liabilities, receipts and disbursements of the Corporation in the books and records
belonging to the Corporation;

b. control the deposit of all monies, securities and other valuable effects in the name and to the credit of
the Corporation in such chartered bank or trust company, or, in the case of securities, in such registered
dealer in securities as may be designated by the Board from time to time;

c. disburse the funds of the Corporation as may be directed by proper authority taking proper vouchers
for such disbursements ;

d. attend meetings of the Directors of the Corporation and provide an accounting of all the transactions
and a statement of the financial position, of the Corporation; and

e. present to the Members at the annual meeting as part of the annual report, the financial statement of
the Corporation approved by the Board together with the report of the auditor or of the person who has
conducted the review engagement, as the case may be.

The treasurer shall also perform such other duties as may from time to time be directed by the Board,
including:

- Manage the coordination and billing of TCC advertising on an annual basis, with support of
assistant treasurers
- Ensures bank account signing authority is updated as-required

Board of Directors:
The Board of Directors includes the Officers of the Corporation, plus these additional Directors

The Ladies’ League Representative shall:

a. attend meetings of the Directors of the Corporation;

b. be a member of the Games Committee;

c. be the primary liaison with the Ladies’ League curlers and communicate information and direction
from the Board to the league curlers, and present concerns or issues related to the Ladies’ League to the
Board; and

d. provide support to the Ladies’ Bonspiel coordinators and escalate concerns or issues related to the
Ladies’ Bonspiel to the Board.

The incumbent Ladies’ League Representative normally stands for election for a minimum of three
consecutive terms.

The Men’s League Representative shall:

a. attend meetings of the Directors of the Corporation;
b. be a member of the Games Committee;
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c. be the primary liaison with the Men’s League curlers and communicate information and direction
from the Board to the league curlers, and present concerns or issues related to the Men’s League to the
Board; and

d. provide support to the Men’s Bonspiel coordinators and escalate concerns or issues related to the
Men’s Bonspiel to the Board.

The incumbent Men’s League Representative normally stands for election for a minimum of three
consecutive terms.

The Mixed League Representative shall:

a. attend meetings of the Directors of the Corporation;

b. be a member of the Games Committee;

c. be the primary liaison with the Mixed League curlers and communicate information and direction
from the Board to the league curlers, and present concerns or issues related to the Mixed League to the
Board; and

d. provide support to the Mixed Bonspiel coordinators and escalate concerns or issues related to the
Mixed Bonspiel to the Board.

The incumbent Mixed League Representative normally stands for election for a minimum of three
consecutive terms.

Regular Committees:

- lce Committee — responsible for the preparation of the ice surface, installation of the ice,
whitewash, rings/houses and lines, maintenance of the ice throughout the year (including
preparing the ice before each event), maintenance of the rocks, and removal of the ice and
clean-up of the ice surface once the ice has melted. This committee is an integral part of the
club, and requires many dedicated volunteers for ice in/out, as well as a core team of icemakers
working throughout the season to prepare the ice for each event that is scheduled. The Ice
Committee has direct representation at the Board of Directors level (lce Committee Rep, which
is also the Ice Plant Coordinator).

- Games Committee — responsible for the selection and assignment of the teams for each
schedule, including playoffs. The Games Committee has direct representation at the Board of
Directors (Ladies and Men’s Reps (Directors of the Corporation) and Mixed Rep). The Games
Committee will use Uplifter for official communication and will use the contact information
provided by each member under their profile, to ensure that members will receive
communication after they update Uplifter

- Bar Committee — responsible for the stocking of bar and removal of empties.

- Snack Committee — responsible for the stocking of snacks to be sold at the bar.

- Nominating Committee — responsible to canvass the membership to ensure the Board of
Directors and various committees are appropriately supported for the upcoming season, and to
find support for any new committees established by the Board of Directors. Typically, the
President and Vice President.

- Junior Curling Coordinator — responsible for the coordination of the Junior Curling program (did
not occur in 2023/2024).
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- Little Rocks Coordinator — responsible for the coordination of the Little Rocks Curling program.

- Senior Men’s Bonspiel Committee — responsible for the organization and execution of the
annual Senior Men’s Bonspiel

- Ladies Bonspiel Committee — responsible for the organization and execution of the annual
Ladies Bonspiel

- Men’s Bonspiel Committee — responsible for the organization and execution of the annual
Men’s Bonspiel

- Mixed Bonspiel Committee — responsible for the organization and execution of the annual
Mixed Bonspiel

- Ladies Steak Night — responsible for the organization and execution of the annual Ladies Steak
Night (did not occur in 2023/2024)

- Men’s Steak Night — responsible for the organization and execution of the annual Men’s Steak
Night

- Mixed Steak Night — responsible for the organization and execution of the annual Mixed Steak
Night (did not occur in 2023/2024)

- Webmaster — creation and maintenance of the TCC website and club-related e-mail distribution
lists

- Uplifter Coordinator — platform specialist to assist with technical concerns with the platform.

- Facebook Communications — posts club-related content to the TCC Facebook page

- Wiarton Challenge Coordinator — organizes the annual Wiarton/Tara Challenge

- Golf Tournament — organizes the annual TCC golf tournament as a fundraiser for the club (did
not occur in 2023/2024)

- Ice Plant Coordinator — organizes the required maintenance and monitoring required for the ice
plant and ice surface to function optimally.

- Facility Coordinator — schedules rentals of the club and acts as a liaison between the TCC and
the Municipality of Arran-Elderslie, the AGCO, etc.

- 50/50 Coordinator — operates the fundraising 50/50 draw open to all members.

- Stubby Cup Coordinator — organize the annual TCC/ACC mixed curling challenge (did not occur in
2023/2024)

- Volunteer Accountability Coordinator — assist in the engagement of members to support club
events and initiatives; filled by the Vice President

Ad-hoc Committees:

- Plant Replacement Committee — formed in 2022/2023 to investigate any and all options
available to the TCC for the replacement of the ice plant, and act as a liaison between the
selected vendor and the TCC. Development of the technical requirements of the plant will be
the first step in the selection process. This committee will be disbanded when the plant is
replaced, following successful start-up and operation of the plant until regular league play
commences in November 2025.
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Plant Replacement Fundraising Committee — formed in 2022/2023 to pursue all opportunities
for funding of the plant replacement, including fundraising, grants, and funding agreements with
the municipality and/or private enterprise. The committee will be dissolved when the plant is
replaced, and plans have been set to pay off all outstanding debt related to the replacement.
Actual execution of the fundraising efforts will require the support of other members in the
form of leads and helpers.

TCC Member’s Roles and Responsibilities:

Be a good teammate, opponent, club member, and enjoy the benefits of being a member of the
TCC.

Abide by the TCC Harassment Policy as defined in Section 9

Volunteer your time and effort to support club activities and fundraising efforts. Past
expectations were for a minimum of 5 hrs. of volunteer time per member per year, so please
use this as a guideline when assessing your contributions to the club (there are quite a few
members who donate far more than the minimum hours, so if you’re having trouble finding
ways to help the club by donating your time, just ask any of the Board of Directors members for
some suggestions on what help may be required)

Support the club by completing assigned tasks (i.e., club cleaning before/after games,
bartending, preparing lunch/snacks, etc.), which are typically assigned by the Games Committee
when establishing the schedule - this is a volunteer-run club, and we rely on all members to
ensure they are doing their part to help. Regarding lunches, sandwiches have been a tradition,
but recently other light meals have been provided to warm reception. Plan to provide enough
food for your draw without too much excess, as this is an excellent source of income to the club.
Become an engaged member and strive to find ways and means to support the club.

Support the Board of Directors by volunteering to fill positions on committees and assisting as-
needed/as-requested.

Remove all shoes at the door to help keep the club room (and thus the ice) clean and free of
debris — consider bringing a pair of shoes to wear inside the club.

Bring feedback and suggestions for improvements to the attention of the Board of Directors via
the league rep (if applicable) or another member of the Board of Directors

Recruit new members — if you know of someone who may enjoy curling, find a way to bring
them to the club and try it out (as a spectator, as a spare, for a bonspiel, or even as a guest for a
non-curling club event, etc.)

Obtain and maintain Smart Serve certification and be available to bartend for assigned shifts and
other shifts on a volunteer basis (bonspiels, special events, rentals, etc.); TCC will reimburse the
cost of becoming certified/maintaining certification for members who bartend for TCC events
upon successful completion of the course (keep receipt for reimbursement/credit, and provide
Smart Serve certification number)

Use TCC-provided equipment as-required, typically for junior curlers and for new curlers until
they have determined to commit to purchasing their own equipment for their enjoyment of the
sport.
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Ensure that your member profile in Uplifter is maintained current and updated promptly if contact
details change, to ensure that you will receive club communication. Official club communication
will be issued through Uplifter. Note: if you elect to not receive club communication via Uplifter,
you may not receive important updates regarding club activities, so please ensure you consider

this before you opt out of communication.
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Appendix D - Tara Curling Club Information

D1) Important Dates: The dates below are either defined dates, target dates, or guidelines for
routine TCC activities.

- 01 Oct —TCC assumes operational control of the TCC facility (access to the TCC before this date
needs to be arranged with the Municipality)

- Tuesday after Thanksgiving — Fall Membership Meeting

- Weekend after Thanksgiving — Tara Festival of Crafts; ice plant start following completion of
craft show

- Friday after the Tara Festival of Crafts — Registration Night hosted by the Games Committee

- Sunday prior to the start of curling — lounge setup and cleaning

- First week of November — target for starting league play (allow 3 weeks for ice preparation)

- Christmas Break — typically no curling scheduled; can be used for ice maintenance.

- Saturday on* or before 15 Apr — Spring Banquet and AGM (* - requires prior approval from the
Municipality of Arran-Elderslie to clean and vacate the lounge on 16 Apr)

- Sunday following the Spring Banquet and AGM — curling club clean up.

- 15 Apr—TCC turns over control of the TCC facility to the Municipality of Arran-Elderslie

- The First Schedule usually runs from the first week of November to Christmas, and the Second
Schedule runs from the first week of January to the end of March, subject to scheduling by the
Games Committee

Dates of specific club events and league schedules will be established by the Board of Directors and
presented to the membership at the Fall Membership Meeting. Additional events may be established as
needed throughout the season by the various committees or members where appropriate.

D2) Municipality of Arran-Elderslie — Tara Curling Club End Use Agreement (2000 Edition): The
TCC has an agreement with the Municipality of Arran-Elderslie where control of the TCC facility
is relinquished by the TCC for the period between 16 Apr to 30 Sep, which also includes the
weekend following Thanksgiving (for the Tara Festival of Crafts). In return, the Municipality has
granted the TCC a tax exemption. The TCC remains the owner of the curling club facility but has
agreed to sell the TCC facility to the Municipality of Arran Elderslie for the sum of one-dollar
($1.00) upon six (6) months written notice from Council. This agreement has been in-effect
since 01 Jan 2000.

Recently, the TCC Board has approached Council to request an annual $1000.00 grant to be put
towards rentals of the hall for club events, which has been approved, and the rental rate
charged to the TCC for hall rentals where we extend our liquor license into the hall and provide
insurance coverage is to be the unlicensed rate.

D3) Location of In-Ice Ads: In-ice ads will be located behind the back line (out of play) and close

to the lounge. The location was selected for optimal viewing from the lounge, and as they are
located out of play, there will be no interference with rocks in play which may hinder visibility.
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D4) Stocking of the TCC Bar and Supplies: The bar is stocked with beer, wine, liquor, coolers,
and mix by the Bar Committee, and the stocking of snacks is separate from the bar supplies.

D5) Stocking of cleaning supplies and consumables: Cleaning supplies used for cleaning of the
TCC facilities, and consumable hygiene products such as paper towel, toilet paper, Kleenex, etc.,
is completed by the Supplies Committee, with the TCC paying invoices directly, or reimbursing

costs.
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